NOTICE OF PROPOSED REGULATION AMENDMENT
Date: February 14, 2017

REGULATION TITLE: REGULATION NO.: 3.050
Finance and Administration; University Support

Personnel System and Technical, Executive, Administrative,

and Managerial Support Staff Performance Appraisal

SUMMARY: Sworn Police Officers and Sergeants of the University of Florida Police
Department have fallen under the University Support Personnel System (“USPS”) pay plan.

These Officers and Sergeants are unlike other employees in USPS based on the types of duties and
functions they perform for the University. They also belong to a different collective bargaining
organization than other USPS employees — the Police Benevolent Association (“PBA”). For these
reasons, the University created a new pay plan for Officers and Sergeants called the Law
Enforcement Officer (“LEQ”) pay plan. Regulation 3.050 relates to performance appraisals for
USPS employees and employees in the Technical, Executive, Administrative, and Managerial
(“TEAMS”) pay plan. The proposed amendment to Regulation 3.050 removes reference to law
enforcement officers. Performance appraisals procedures for LEO employees are contained in the
PBA collective bargaining agreement.

AUTHORITY: BOG Regulation 1.001.

COMMENTS CONCERNING THE PROPOSED REGULATION SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE CONTACT
PERSON IDENTIFIED BELOW. The comments must identify the regulation you are
commenting on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS: Sandra L. Mitchell, Legal Assistant Il, 123 Tigert Hall, Post Office Box
113125, University of Florida, Gainesville, Florida 32611, 352-392-1358 office, 352-392-4387
facsimile, regulations@ufl.edu.

NAME OF PERSON WHO APPROVED THE PROPOSED REGULATION
AMENDMENT: Jodi Gentry, Vice President for Human Resources

THE FULL TEXT OF THE PROPOSED REGULATION IS ATTACHED TO THIS
NOTICE.



RULES-REGULATIONS OF

THE UNIVERSITY OF FLORIDA

6C1-3.050 Finance and Administration; University Support Personnel System and
Technical, Executive, Administrative, and Managerial Support Staff Performance Appraisals.

(1) Appraisals for University Support Personnel System (USPS) and Technical,
Executive, Administrative, and Managerial Support (TEAMS) Employees in Non-Exempt
Positions.

(@  All newly hired non-exempt TEAMS employees must successfully complete a 6-
month probationary period.-Fhisperiedis-12-menths-in-length-for- Law-Enforcement Officers:

(b)  All USPS employees changing to a new classification in which they have not
attained permanent status must successfully serve a 6-month probationary period in that position.

(2) Probationary Performance Appraisals for Non-Exempt TEAMS and USPS
Employees. A probationary performance appraisal is required for all employees serving in a
probationary period. Employees must meet the performance standards of their designated
position. The performance appraisal rating period shall be the same as the probationary period.
The probationary performance appraisal should be completed and presented within the last 30
days of the rating period. If an extended probationary period is required, the rating period shall
be extended by the same length of time.

(@) The Dean, Director, or Department Chair, or designee, has the authority to extend
by letter a probationary period for up to six (6) months if the employee is not meeting
performance standards and the supervisor determines more time is needed for assessment, or the

supervisor decides that additional time is needed for appropriate training or on-the-job

experience.
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(b) If a performance appraisal is not completed to evaluate an employee’s original or
extended probationary period, then the employee will be considered to be performing at an
acceptable level of competence and thereby default to a satisfactory rating.

(3) Annual Performance Appraisals for Non-Exempt TEAMS and USPS Employees.

(@  The performance appraisal rating period shall normally be 12 months in length,
beginning March 1 and ending the last day in February of each year. All annual performance
appraisals are due by March 31 of each year.

(b)  Anemployee shall not receive an annual performance appraisal if, by March 1 he or
she has less than 60 days in the current position, if the probationary period has ended within 60
days of March 1, or if he or she has been evaluated within the last 60 days for any other purpose.

(c) Priorto a supervisor’s departure from his or her position, a preliminary performance
appraisal should be completed on all employees that report to that position. This preliminary
performance appraisal shall be retained and considered by the incoming replacement supervisor
to accomplish the annual appraisal for the affected employees.

(4)  Annual Performance Appraisals for TEAMS Employees in Exempt Positions.

(@  The performance appraisal rating period shall normally be 12 months in length,
beginning March 1 and ending the last day in February of each year. All annual performance
appraisals are due by March 31 of each year.

(b)  The initial performance appraisal period for exempt TEAMS employees who are
contracted for a 6-month period shall be accomplished via narrative within the last 30 days of the
contract period.

(c) Anemployee shall not receive an annual performance appraisal if by March 1 they
have less than 60 days in their current position, or if their initial 6-month contract period has
ended within 60 days of March 1, or if he or she has been evaluated within the last 60 days for
any other purpose.

(5) Special Performance Appraisals for USPS and TEAMS Employees. A special

performance appraisal shall be conducted whenever it is determined that the employee’s



performance warrants being evaluated. Special performance appraisals shall be coordinated with
the Division of Human Resources. These appraisals may cover a period of no less than 60 days
and no more than 180 days.

(6) Record Retention and Forms. A copy of each completed appraisal shall become a
part of the employees official personnel file maintained by the Division of Human Resources.

The original completed appraisal shall be provided to the employee.

Specific-Authority: 2001-+74(4)}-FS-BOG Regulation 1.001.

Law Implemented 100474(19)-1001-75(3); 1012.91 FS.
History--New 7-1-96, Amended 6-28-98, 5-22-01, 3-12-03, 5-30-04, 7-19-05, :




